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EXECUTIVE SUMMARY

Mushroom technologies were founded in early 2018 to bring/create technological
solutions for companies to monitor their activities and business. On the way to
solving such problems we made a Coal mining management system for MBUYULA
COAL MINE LTD, from then we started to engage with industrial minerals and we
saw an opportunity to deal with them. Now we EXTRACT GYPSUM by PML for
Gypsum at (NONDWA) MANDAWA, LINDI, and we have DEALERs LICENSE to deal
with non-metals industrial minerals in the south zone (LINDI, MTWARA, and
RUVUMA).

We are currently extracting up to 8,000 tons of gypsum per month, but we are
looking forward to more investment to extract even more than 50,000 tons of
gypsum stones every month since our landmine is capable of doing that for more
than 20 years.

We have both white and greyish gypsum stones with purity above 90%, we have
done testing several times and the lowest result was 91% purity.

Fig 01: Mushroom technologies Itd gypsum mine site



THE TEAM

Having a great team with excellent relation is one of our success factors. Our
Team consists of sixteen (16) young, energetic youth with the ability to deliver

precisely and punctually. Here is our management team, with gender
balanced 3:2 men women.

FOUNDER, The CEO MANAGING DIRECTOR

MR. AMIN ALMAS SHABAN MR. MELCHIOR ISAAC KISAHALI
Email: cco@mushroomtech.co.tz Email: md@mushroomtech.co.tz
Tel: +255 710 104 404 Tel: +255 789 809 257

CHIEF FINANCIAL OFFICER SALES & MARKETING MANAGER CHIEF TECHNICAL OFFICER

MRS. NURU JOHNSTONE KILASA MISS. FAIDHA JUMA NGAGA MR. FREDRICK MUJUMBA

Email: nuru@mushroomtech.co.tz Email: faidha@mushroomtech.co.tz Email: fmuju@mushroomtech.co.tz
Tel: 255 659 327 036 Tel: +255 683 918 424 Tel: +255 789 809 257

DIRECTORS

Sales &
Marketing

Sales Officer | Marketing Field Operation
Officer Team

Fig 02: Our organizational structure




MISSION

To set the standard in gypsum mining and business by maintaining constant
supply throughout the year.

VISION

To create a well-organized industrial minerals supply chain, an e-commerce Plat-
form/Marketplace where buyers will meet high-quality products extractors and
dealers and reputable transportation companies.

CORE VALUES

-The highest professional standard of workmanship and services.
-Technology, Responsibility, Respect, Safety, and LOVE.

Fig 03: Our gypsum stone



WHY MUSHROOM TECH?

Our founder came up with the name MUSHROOM TECHNOLOGIES because he was
amazed by Mushroom Fungi on how it grows fast, then he found it takes a month
for a seed to establish itself in a planting vessel and then only a few hours to take
off, grow, and being harvested and produce again and again.

Since he too believed in spending much time in preparation and employing the
latest technology on solving unseen common problems, the name MUSHROOM
TECHNOLOGIES completed.

HISTORY

2018 Founded as Startup (Business name registered).

2019 Competed our first big software project, which is KOPALUKU.

2020 Attained PMLs for Gypsum, at Nondwa (Mandawa), Kilwa.

2021 Started the extraction and engaging in gypsum business.

2022 Registered and incorporated as a limited company by BRELA.

2022 Attained Dealers license for Non-metal industrial minerals at LINDI.



PRODUCTS & SERVICES

We have several tech products, visit our website to find out more about them,

www.mushroomtech.co.tz These are some of our tech products and services.
® Enterprises/Business management system

Receipt Organizer

GoPro Now (e-learning platform)

KOPALUKU (electricity digital 3rd party vendor)

Tanzania Fertilizer supply chain management system.

s
-
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-
-1
-
=
-
=
-

Fig 04: Our software programing workshop



MUSHROOM TECHNOLOGIES
LTD GYPSUM MINING

Gypsum is a basic raw material in the production of gypsum plasterboards and

Plaster of Paris (P.O.P) and is used as an additive in cement.

QUANTITY

The area under the mining license is about eight (8) square kilometers. The
gypsum has been investigated by trenching, pitting, and drilling coupled will chem-
ical testing. Deep drilling conducted in the 1950s by BP-Shell while exploring for
hydrocarbons in the area, intersected large thicknesses of gypsum, anhydrite,

halite, and shales.

The thicknesses of the resources intersected are as indicated below.

Mineral resource

Thickness intersected in meters

Gypsum

30

These large thicknesses suggest that quantities of the resources must be huge.
Drilling in the area under the mining license intersected gypsum beds with an
average thickness of twenty (20) meters. Following the drilling, quantities of

gypsum were calculated and categorized as follows: -

Proved .....eeeeeieeeeeeeeeeeeeceeeereenaenees 1.3 million tones

Probable.......cuuueeeeiieeeeeeeeeeeeeeeeeeeeees
[0 T3y o] (=TS

1.2 million tones
1.0 million tones




QUALITY

Chemical analyses of gypsum samples recovered from the drilling indicated
gypsum content ranging from 89% to 96% averaging at 93%. This is high-grade
gypsum that meets set chemical specifications in the production of gypsum plas-
terboard, plaster of Paris (POP), gypsum wallboard as well as Portland cement
manufacture.

LOCATION

The mineral resource gypsum is administratively under Mandawa village, Kilwa
District, in Lindi Region.

ACCESSIBILITY

The resources can be reached using the Dar es Salaam - Lindi - Mtwara Highway.
The resources are situated at Mandawa village at distances of 350 and 90 kilome-
ters respectively from Dar es Salaam and Lindi. They are only two 2 kilometers
away from the Highway. Also, we have Stockpile grounds beside the Highway.

RESULTS. Serial no_0427102020
Sample SO; CaO | Si0:2 | FexOs | AlOs; | KaO MgO SrO
D % % % % % % % %
GYPSUM | 4246 | 25.64 | 3.79 2.22 0.83 0.73 0.49 0.46
Sample 1102 | MnO Cl LO1 Water for Purity of
ID % % % % Crystallization Gypsum as
Yo CaS042 II:0.
%
GYPSUM 0.22 0.09 0.06 | 23.00 19.14 91.29
Done by

Yusuph Hassani
Qualification: Senior Chemist (B.Sc. (Hons) Chemistry) pragezof2

Fig 05: Chemical test results of our gypsum stone.



HSE

SAFETY
Maintaining a first-class safety culture is key to our business, and we continue to
make good progress.

HEALTH

We aim to ensure that no harm to our employees' health occurs as a result of our
activities and to improve the monitoring and control of those activities which have
the potential to impact health.

ENVIRONMENT

Our goal is to prevent harm to the environment as a result of our actions. We mon-
itor our performance across a range of environmental indicators and benchmark
our progress.

PEOPLE
We seek to utilize the full talents of all its people and create a safe, healthy, chal-
lenging, rewarding, participative, and fair working environment for all employees.

RISK MANAGEMENT
In our organization, we are analyzing risk in five dimensions, which help in making
safe decisions on conducting our activities.

Consequence
How severe could outcomes be if the risk event occurred?

Insignificant Mlnnr signiﬂmnl Ma]ar
1 5
Almost n !
s m‘“ e : M - 25

4 Likely Medium 4 Medium 8 Extreme 20

Medium 6

Medium 9 Very high 15

¢ e m e € pesen 8

Fig 06: Our risk assessiment matrix

Likelihood
What's the chance of the risk occurring?




CSR

At mushroom technologies, we are determined to help the society around our
workplace, We have a plan to do as much as we go big but so far we have succeed-
ed to connect electricity to MANDAWA RURAL GOVERNMENT OFFICE since they
were not connected, also we have employed 6 natives of KILWA DISTRICT a
full-time employment, and not less than 10 freelancers (90% women) who come
every day to collect small sized gypsum stones at dumping grounds and get paid.

OUR PARTNERS

TATA HITACHI 1\
TOSH

CROB

SHTL) MBUYULA . -
SPECIALISED HAULIERS — m —
CUSTOMERS

We officially started to deal with gypsum early this year and our first client is the
BBG gypsum board at Mkuranga, Pwani. Since we produce a huge amount than

Reliable solutions

the client’s capacity and we have quality gypsum stone, we are now looking for
other potential clients within the East Africa zone. So far we have attained three
customers which are BBG gypsum board, LAKE cement Tanzania and BNBM build-
ing materials.




LICENSES

THE UNITED REPUBLIC OF TANZANIA
MINISTRY OF MINERALS
MINING COMMISSION

THE \TES TRADING) REGULATIONS, 2018
The Mining Act, Cap. 123

Made under Regulotion &

DEALER LICENCE No. DL OOHLND, 202272023

Licence is herchy grasted 1o MUSIROOM TECHNOLOGIES LIMITED of P-0,BOX 79883 DSM, Mobile Xo
0710104404 10 buy, el or otherwise deal in INDUSTRIAL MINERALS fcan the dafe of i up 10 38 June
2005, w LINDL

1. Lisensee mast bay or wiherwise acquire minsrals o sell or oiberwise dispase minerals as specifisd in the
liesnee in the Industrial Mincrals Arcs for the puspases of carrying on business 23 s dealer, 10 have posscssion
thesea,

2. The hokder of his licence shall keep fully and accurats reconds and accoust of trsnsaction undensken by him
and subemit arepat to cammission on a mondhly basis.

owin, NACHNGWEA = LINGL_ ois 16" e TULY iz

4

Eng, IDD . MSIKOZI
For: EXECUTIVE SECRETARY.

ote:
1. AN temss and conditions. of the Mining Act, Cap. 123 and MINING (MINERALS AND MINERAL

RUTENGE & . 0. /.DVOCATES
Certified ccpy of the original

IeTterfoertiticatef . ===
Dave E0[200Y =
Signaturs. L s26 THE UNITED REPUBLIC OF TANZANIA

ENVIRONMENTAL IMPACT ASSESSMENT

[Section 92(1) of the Environmental Management Act No. zo of 2004]

Application Reference No. 1694
Registration No. EC/E1S/1204
This is to Certify that

project/Actiaity titled.
1o be inmplemented/carried out at. ¥

This certifiate shall remin i force dring the whole Hfecycle of this specific proect uniess | \
henceforth revoked or suspended. h

| General conditions and terms attahed to this ertfcate are set out herein blind and
specific conditions are anexed. £

74 - i
Dated ws..»-q day of 0%7{‘45”%2014
Aol A
Hon. Eng. Dr. Binilith Satano Mahénge (MP)
Minister of State, Vice-Presidents F

To learn more about us please visit our website www.mushroomtech.-
co.tz or email us at contact @mushroomtech.co.tz



MUSHROOM
TECHNOLOGIES

Nondwa - Mandawa, Kilwa district,
Lindi, Tanzania.

Tanzanite Tower, 4th Floor,
Sam Nujoma Road.
P.0.BOX 79883 DSM, Tanzania
Email: contact@mushroomtech.co.tz
Tell: +255 710 104 404
+255 766 925 042



